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I added Fareed Zakaria and Freakonomics because those garnered the most hits for WAPPP. I can 
check with Lindsey on others that helped to up traffic and therefore presumably had a good 
outreach impact. -Kelsey 



We are in the  
room where it happens. 
When it comes to: 
§  Equal Opportunity 
§  Equal Pay 
§  Equal Workforce Participation 

ROI: Impact 
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Opportunity 

















Unitive Job Builder 





In	
  2015,	
  films	
  led	
  by	
  
women	
  grossed	
  
15.8%	
  more	
  on	
  
average	
  than	
  films	
  
led	
  by	
  men	
  



Equal Pay 









“This	
  is	
  a	
  sea	
  change,	
  and	
  we	
  hope	
  it	
  will	
  be	
  used	
  as	
  a	
  model	
  in	
  other	
  states,”	
  said	
  Victoria	
  A.	
  Budson,	
  execu?ve	
  director	
  of	
  the	
  Women	
  
and	
  Public	
  Policy	
  Program	
  at	
  Harvard’s	
  Kennedy	
  School	
  of	
  Government	
  and	
  chairwoman	
  of	
  the	
  MassachuseIs	
  Commission	
  on	
  the	
  Status	
  of	
  Women.	
  The	
  law	
  in	
  her	
  state,	
  she	
  
said,	
  “will	
  help	
  every	
  single	
  individual	
  who	
  applies	
  for	
  a	
  job,	
  not	
  just	
  women.”	
  

"When	
  standards	
  and	
  compensa?on	
  is	
  more	
  opaque,	
  you	
  see	
  a	
  consistent	
  pay	
  gap,"	
  said	
  Victoria	
  Budson,	
  execu?ve	
  director	
  of	
  the	
  Women	
  and	
  Public	
  Policy	
  Program	
  at	
  the	
  Harvard	
  Kennedy	
  

School,	
  adding	
  that	
  the	
  gender	
  pay	
  gap	
  is	
  smaller	
  in	
  fields	
  with	
  more	
  transparency,	
  such	
  as	
  government	
  jobs	
  and	
  public	
  universi?es.	
  The	
  new	
  law	
  "breaks	
  the	
  cycle	
  of	
  
implicit	
  or	
  explicit	
  discriminaCon	
  in	
  salaries.“	
  The	
  law	
  "is	
  wriIen	
  to	
  help	
  any	
  employee,"	
  she	
  added.	
  "This	
  won't	
  only	
  help	
  women.	
  It	
  helps	
  every	
  single	
  person	
  manage	
  
their	
  career	
  because	
  their	
  salary	
  will	
  be	
  benchmarked	
  against	
  their	
  skills	
  and	
  experience,"	
  rather	
  than	
  previous	
  pay.	
  

"In	
  occupaCons	
  where	
  there's	
  a	
  lot	
  of	
  opacity	
  and	
  opaque	
  standards,	
  that	
  starCng	
  salary	
  gap	
  tends	
  to	
  be	
  around	
  $11,000	
  
a	
  year,"	
  Budson	
  noted.	
  "And	
  if	
  you	
  then	
  take	
  that	
  difference,	
  and	
  aggregate	
  it	
  over	
  ?me,	
  you	
  really	
  get	
  a	
  snowball	
  effect	
  where	
  the	
  gender	
  wage	
  gap	
  grows	
  over	
  a	
  person's	
  career."	
  	
  

“The	
  real	
  change	
  will	
  be	
  that	
  now,	
  an	
  employer	
  needs	
  to	
  benchmark	
  the	
  salary	
  against	
  the	
  role	
  that	
  the	
  employee	
  will	
  be	
  in,	
  rather	
  than	
  what	
  they	
  last	
  made,”	
  Victoria	
  Budson,	
  
Execu?ve	
  Director	
  of	
  the	
  Women	
  and	
  Public	
  Policy	
  Program	
  at	
  the	
  Harvard	
  Kennedy	
  School	
  of	
  Government	
  told	
  KCBS.	
  “What	
  happens	
  is,	
  over	
  the	
  course	
  of	
  someone’s	
  career,	
  

if	
  each	
  posiCon	
  you’re	
  paid	
  relaCve	
  to	
  your	
  last	
  one,	
  all	
  it	
  takes	
  is	
  being	
  underpaid	
  once	
  to	
  have	
  that	
  effect	
  
snowball	
  throughout	
  your	
  career,”	
  Budson	
  said.	
  

“The	
  impact	
  of	
  those	
  differences	
  in	
  wage	
  is	
  extraordinary,”	
  Victoria	
  Budson,	
  the	
  execu?ve	
  director	
  of	
  Harvard’s	
  Women	
  in	
  Public	
  Policy	
  Program	
  said.	
  “In	
  the	
  city	
  of	
  Boston,	
  nearly	
  half	
  of	
  the	
  

children	
  are	
  in	
  households	
  that	
  are	
  headed	
  by	
  women	
  …	
  [so]	
  it’s	
  not	
  just	
  for	
  that	
  woman,	
  but	
  it’s	
  for	
  her	
  family,	
  it’s	
  for	
  her	
  community.	
  That	
  kind	
  of	
  
discrimina?on	
  is	
  like	
  a	
  snowball	
  rolling	
  downhill,”	
  said	
  Budson,	
  who	
  also	
  chairs	
  the	
  state’s	
  Commission	
  on	
  the	
  Status	
  of	
  Women.	
  “If	
  an	
  employee	
  in	
  their	
  first	
  job	
  were	
  paid	
  less	
  than	
  their	
  male	
  
counterpart	
  in	
  that	
  job,	
  and	
  each	
  subsequent	
  employer	
  asks	
  what	
  they	
  made	
  at	
  that	
  last	
  job,	
  their	
  salary	
  would	
  con?nue	
  to	
  be	
  benchmarked	
  against	
  that	
  wage,	
  which	
  wasn’t	
  a	
  fair	
  market	
  wage,	
  
which	
  wasn’t	
  an	
  equitable	
  wage.	
  What	
  happens	
  over	
  ?me	
  is	
  that	
  snowball	
  con?nues	
  to	
  roll	
  downhill,	
  and	
  the	
  level	
  of	
  underpayment	
  gets	
  larger	
  and	
  larger	
  over	
  ?me	
  —	
  not	
  smaller,”	
  she	
  
con?nued.	
  “It’s	
  cumula?ve	
  and	
  can	
  have	
  an	
  enormous	
  impact.”	
  	
  

"What	
  happens	
  to	
  people	
  over	
  Cme	
  is	
  if,	
  in	
  that	
  first	
  negoCaCon	
  —	
  or	
  those	
  first	
  few	
  jobs	
  out	
  of	
  high	
  school	
  or	
  college	
  —	
  you	
  
are	
  underpaid,	
  then	
  you	
  really	
  get	
  a	
  snowball	
  effect,"	
  says	
  Victoria	
  Budson,	
  who	
  directs	
  the	
  Women	
  and	
  Public	
  Policy	
  Program	
  at	
  Harvard	
  University's	
  Kennedy	
  School	
  of	
  
Government	
  and	
  who	
  advocated	
  for	
  the	
  new	
  law.	
  "If	
  each	
  subsequent	
  salary	
  is	
  really	
  benchmarked	
  to	
  that,	
  then	
  what	
  can	
  happen	
  is	
  that	
  type	
  of	
  usually	
  implicit	
  and	
  occasionally	
  explicit	
  
discrimina?on	
  really	
  then	
  follows	
  that	
  person	
  throughout	
  their	
  career,"	
  she	
  says.	
  

“It	
  shi^s	
  the	
  conversa?on	
  from	
  benchmarking	
  a	
  salary	
  based	
  on	
  history	
  to	
  what	
  skills	
  and	
  experience	
  are	
  needed	
  for	
  [the	
  job	
  a	
  worker]	
  is	
  about	
  to	
  go	
  into,”	
  says	
  Victoria	
  Budson,	
  the	
  director	
  of	
  the	
  

Women	
  and	
  Public	
  Policy	
  Program	
  at	
  Harvard’s	
  Kennedy	
  School.	
  “AnyCme	
  workers	
  can	
  discuss	
  their	
  wages	
  freely,	
  gaps	
  shrink,”	
  says	
  Ms.	
  Budson,	
  who	
  also	
  chairs	
  
MassachuseIs’	
  Commission	
  on	
  the	
  Status	
  of	
  Women.	
  […]“It	
  gives	
  employers	
  the	
  tools	
  and	
  incen?ves	
  to	
  actually	
  solve	
  the	
  problem,”	
  Budson	
  says.	
  […]	
  “It	
  helps	
  women.	
  It	
  helps	
  every	
  single	
  person	
  
who	
  applies	
  for	
  a	
  job.”	
  

“The	
  largest	
  challenge	
  we	
  faced	
  was	
  taking	
  evidence-­‐based	
  research	
  and	
  sharing	
  it	
  with	
  parts	
  of	
  the	
  community	
  that	
  didn’t	
  
know	
  about	
  how	
  transparency	
  could	
  lead	
  to	
  more	
  efficiency	
  within	
  organizaCons,”	
  Budson	
  said.	
  

The	
  law,	
  which	
  takes	
  effect	
  Jan.	
  1,	
  2018,	
  “has	
  a	
  number	
  of	
  provisions	
  that	
  will	
  provide	
  new	
  tools	
  to	
  help	
  close	
  the	
  wage	
  gap,”	
  said	
  Victoria	
  Budson,	
  execu?ve	
  director	
  of	
  the	
  Women	
  and	
  Public	
  
Policy	
  Program	
  at	
  Harvard	
  Kennedy	
  School	
  and	
  chair	
  of	
  the	
  MassachuseIs	
  Commission	
  on	
  the	
  Status	
  of	
  Women.	
  The	
  law	
  also	
  allows	
  people	
  to	
  discuss	
  their	
  salary	
  “without	
  fear	
  of	
  retalia?on	
  or	
  
retribu?on”	
  from	
  their	
  employer,	
  said	
  Budson.	
  “If	
  we	
  develop	
  a	
  culture	
  where	
  people	
  are	
  more	
  open	
  about	
  wages,	
  we	
  will	
  find	
  the	
  gaps	
  begin	
  to	
  shrink,”	
  said	
  Budson,	
  who	
  pointed	
  to	
  Washington	
  

D.C.,	
  which	
  has	
  the	
  lowest	
  wage	
  gap	
  -­‐-­‐	
  thanks	
  to	
  federal	
  pay	
  disclosures.	
  “Some	
  problems	
  are	
  solved	
  when	
  the	
  light	
  of	
  day	
  shines	
  upon	
  them,	
  wage	
  
disparity	
  is	
  really	
  one	
  of	
  them."	
  

"This	
  maIers	
  so	
  much	
  because,	
  o^en,	
  if	
  people	
  get	
  a	
  lower	
  salary	
  than	
  their	
  skills	
  and	
  experience	
  would	
  have	
  warranted	
  early	
  in	
  their	
  career,	
  if	
  an	
  employer	
  can	
  benchmark	
  their	
  salary	
  

against	
  it,	
  you	
  get	
  a	
  snowfall	
  effect,"	
  said	
  Victoria	
  Budson,	
  Execu?ve	
  Director	
  of	
  the	
  Women	
  and	
  Public	
  Policy	
  program	
  at	
  the	
  Harvard	
  Kennedy	
  School	
  of	
  Government.	
  	
  "What's	
  
passed	
  here	
  in	
  MassachuseUs	
  is	
  going	
  to	
  be	
  a	
  model	
  used	
  in	
  the	
  rest	
  of	
  the	
  country,"	
  she	
  predicted.	
  



Equal Workforce 
Participation 



Helena Morrissey, Founder of UK 30% Club 



Women on UK boards of directors  
Private sector leaders 



Image of class as requested – I don’t have 
one, but I’m checking with Anisha 



Women on 
U.S. boards of 
directors  

Brigid Schulte 
Director of the Better 
Life Lab,  
New America 

Josh Wright 
Behavioral 
Economist, ideas42 

Jenny R. Yang 
Chair, U.S. Equal 
Employment 
Opportunity 
Commission (EEOC) 

Iris Bohnet 
Director, WAPPP 



Aaron Dhir, Associate Professor, Osgoode 
Hall Law School 



G20 workforce participation gap 
decrease 



Scaled up 
The power of knowledge 





Gabriela	
  Ramos	
  slide:	
  Her	
  powerpoint	
  is	
  on	
  the	
  K	
  drive	
  
here	
  -­‐	
  K:\WAPPP\Events\2016-­‐2017\Ramos_Gabriela	
  
and	
  ?tled	
  “2016_09_16_OSG_Ramos_G20_HarvardKS	
  
(3)”	
  
Please	
  let	
  me	
  know	
  what	
  you	
  want	
  added	
  here	
  	
  
-­‐Kelsey	
  





gap.hks.harvard.edu	
  

46,444  site visits  
Since the launch of GAP in 2014 



International Reach 

69% 
31% 

WAPPP Website 

58% 42% 

GAP Website 

60% 40% 

WAPPP Blog 

59% 
41% 

Twitter 

44% 

56% 

Facebook 

U.S. International 



Podcasting WAPPP Seminars 
14,633 Downloads 

As of May 2016 



Since January 2016:  
§  71 news stories 
§  19,000 HBR article reads 



WAPPP Facebook 
3,428 views 
 
Harvard YouTube 
6,504 views  
 
Upworthy Facebook 

174,000 views  
1,600 Likes  
1,003 Shares 
 
 

orgs. 



Since January 2016, WAPPP 
has... 

8% increase in Facebook likes 

21% increase in Twitter followers 

23% increase in email subscribers 

82% increase in new GAP website users 

365% increase in unique users of WAPPP 
website  





Thank you 
Women’s Leadership 
Board 


