[===] HARVARD Kennedy School
% WOMEN AND PUBLIC POLICY PROGRAM

H —

In the Room Where It Happens

WAPPP in Partnership with the Women's Leadership

FEBREEED

S
A
!

LLLLL

‘);'1,:\:., : \

-

-

\ s

IRIS BOHNET B\ ™ e

Professor of Public Policy, Harvard Kennedy Schoel
Director, Women and Public Policy Program

% HARVARD Kennedy School
S’ WOMEN AND PUBLIC POLICY PROGRAM



ROI: Your Investment in WAPPP’s
Journey
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ROI: Research

Renata Camara
Captain, United
States Army
WAPPP Fellow

Eliana Carranza
Senior Economist
and Technical
Adviser, The World

Bank Group
WAPPP Fellow

Ana Catalano
Weeks
College Fellow,

Department of

Government, Harvard University
WAPPP Fellow

@

Economics, Tufts University
WAPPP Fellow

Laura Gee
Assistant
Professor,

Department of

Marc Grau-Grau
ISFamily
Santander Chair

Researcher,
Universitat International de
Catalunya
Academic Collaborator,
International Center for Work
and Family, IESE Business School
WAPPP Fellow

Emma Heikensten
Ph.D. Candidate in
Economics,
Stockholm School

of Economics

Fellow, School of Engineering and
Applied Sciences, Harvard
University

WAPPP Fellow

Jeni Klugman

Research

Professor, Elliot

School of
International Affairs, George
Washington University
WAPPP Fellow

Kimberlyn Leary
Associate
Professor of

Psychology,
Harvard Medical School
Associate Professor of Health
Policy and Management, Harvard
T.H. Chan School of Public Health
WAPPP Fellow

Shira Mor
Assistant
Professor,
Departments of
Labor Studies and Public Policy,
Tel-Aviv University
WAPPP Fellow

Sally Nuamah
Joint Postdoctoral
Fellow, Woodrow
Wilson School,
Princeton University
WAPPP Fellow

Anna Raute
Assistant

Professor,

Department of
Economics, University of
Mannheim
Lara Warner Scholar, Harvard
Kennedy School
WAPPP Fellow

Elizabeth Singer
More
Associate Director,

Open Circle Jewish
Learning, Hebrew College
WAPPP Fellow

Chiara Trombini
- Ph.D. Candidate in
Business
Administration and
Management, Bocconi University
WAPPP Fellow

Georgina Waylen
Professor of

Politics, University

of Manchester
Co-Director, Feminism and
Institutionalism International
Network
WAPPP Fellow

HARVARD Kennedy School
WOMEN AND PUBLIC POLICY PROGRAM




ROI: Outreach

HIRING

How to Take the Bias Out of
Interviews

by Iris Bohnet

APRIL 18, 2016
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w U.S. | World | Politics | Money | Opinion | Health | Entertainment | Style | Travel | Sports | Video
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REAK@NOMICS maio BOOKS LECTURES  ABOUT  EXTRAS

Q

k@& The Chimaera Project 8- Follow

Fascinating podcast on unconscious gender
barriers #freakonomics #genderbarriers

What Are Gender Barriers Made Of? - Freakonomics
Overt discrimination in the labor markets may be on the wane,
but women are still subtly penalized by all sorts of societal
conventions. How can those penalties be removed without b...

What Are Gender Barriers Made Of?
July 20, 2016 @ 11:00pm
by Sphen . oubner 000

)

Hil = ¢ Ann Olivarius 2- Foll
20 [l e :i ; ollow

Listened to amazing #freakonomics podcast
today: "What are Gender Barriers Made Of?"
Excellent analysis of gender discrimination

#lrecommend

U

m Kelly Paxton 2+ Follow

Gender barriers, occupational segregation-
great #freakonomics podcast-will be blogging
about #pinkcollarcrime

What Are Gender Barriers Made Of? - Freakonomics
Overt discrimination in the labor markets may be on the wane,
but women are still subtly penalized by all sorts of societal

conventions. How can those penalties be removed without b...
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ustin, ein heifer Mairznachmittag

2016, South by Southwest. Die Tech-

Hipster auf Amerikas wichtigster In-
ternetkonferenz hiangen ermattet in ihren Stith-
len. Da betritt eine elegante Blonde im weif3-
gelben Hosenanzug die Biithne, lobt das Audi-
torium fiir sein Durchhaltevermogen — und
schaltet auf Angriff. Sie beamt, riesengrof, ein
Titelbild des ,Economist auf die Leinwand:
rosa Babyschuhe vor schwarzem Hintergrund.
Das Magazin prangert den ,Gendercide® an,
die gezielte Abtreibung von Madchen. Die Red-
nerin setzt ihre Pointe: Chancengleichheit
kann eine Frage des Uberlebens sein.“ Alle sind
wieder wach.

Ein klassischer Auftritt a la Iris Bohnet
(50): konziliant in der Form, inhaltlich die vol-
le Dosis Rebellion. Das war schon zu Schulzei-
ten so, als die Schweizer Gymnasiastin auf der
Matura-Feier eine kaimpferische Abschlussrede
hielt und sich dafiir einen Riiffel vom Bil-
dungsminister einfing. Firs Studium der
Volkswirtschaft zog sie in eine Ziiricher WG,
gemeinsames Kochen, gemeinsame Partys. Es
blieb aber immer noch genug Zeit fiir akademi-
sche Hohenfliige: Nach der Promotion ging sie

nach Berkeley, schliellich nach Harvard.

PLUME CREATIVE / GETTY IMAGES

Schablone im Kopf

OTYPE Zu viele Klischees bestimmen die Per-
\Olldlall\\\ ahl, oft zum Nachteil von Frauen. Eine
Harvard-Professorin und deutsche Topmanager
wollen das andern.
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2 leylaboulton
Q Iris Bohnet tells at top event to

use utmost care or software to avoid : | ok - ;
gender coded language in job ads that put —— N : g \ \a
off opposﬂe sex s )
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I added Fareed Zakaria and Freakonomics because those garnered the most hits for WAPPP. | can
check with Lindsey on others that helped to up traffic and therefore presumably had a good
outreach impact. -Kelsey
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ROI: Impact

We are In the
room where it happens.

When it comes to:

= Equal Opportunity

= Equal Pay

= Equal Workforce Participation
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Opportunity




f Melinda Gates
L. 8§ A lot of people assume that the number of
women in tech is going up. It isn’t.

#CSforAll

WOMEN ARE EARNING [F3ITE]
COMPUTER SCIENCE DEGREES THAN
LGI2ANE:1 30 YEARS AGO.

SOURCE: NATIONAL CE

Melinda Gates
If we want more innovations for women, we
need more innovations by women m-gat.es
/1SbxoBD via @ny

== =N

p" la\ca Bagnarell

WHAT WORKS

HARVARD Kennedy School
S’ WOMEN AND PUBLIC POLICY PROGRAM



Join thousands of developers who already use

Pramp to ace their coding interviews

Filipe Goncalves ; Ricardo Canales Sherzat Aitbayev
offers from (Lt offers from offers from
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\?VicHealTh DOO D reister | Login

About Our Work Programs & Projects Be Healthy Funding Events Media & Resources
/

/Q

Careers

Home —> About

When you join VicHealth, you get to work with a diverse group of highly
skilled, committed and spirited people.

VicHealth employees value the collaborative work culture, the relaxed professionalism and appreciate the shared vision,
the sense of community and the development and learning opportunities.

You will also work with many sectors and with partners in the community to build opportunities for people to be informed
and have greater access to activities, as well as create environments that enable people to enjoy healthier living.

Positions available
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Unitive Job Builder
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M Women&PublicPolicy 2 Follow

"If she can see it, she can be it." - @GDIGM

Geena Davis Institute |/ on Gender in Media

In 2015, films led by
women grossed
15.8% more on
average than films
led by men

% HARVARD Kennedy School
S’ WOMEN AND PUBLIC POLICY PROGRAM



Equal Pay
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k& “This is a sea change, and we hope it will be used as a model in other states,” said victoria A. Budson, executive director of the Women
@he New ﬁnr ames and Public Policy Program at Harvard’s Kennedy School of Government and chairwoman of the Massachusetts Commission on the Status of Women. The law in her state, she
said, “will help every single individual who applies for a job, not just women.”

“The impact of those differences in wage is extraordinary,” Victoria Budson, the executive director of Harvard’s Women in Public Policy Program said. “In the city of Boston, nearly half of the
children are in households that are headed by women ... [s0]

. That kind of .
discrimination is like a snowball rolling downhill,” said Budson, who also chairs the state’s Commission on the Status of Women. “If an employee in their first job were paid less than their male I I et r@

counterpart in that job, and each subsequent employer asks what they made at that last job, their salary would continue to be benchmarked against that wage, which wasn’t a fair market wage,

which wasn’t an equitable wage. What happens over time is that snowball continues to roll downhill, and the level of underpayment gets larger and larger over time — not smaller,

,” she
continued. “It’s cumulative and can have an enormous impact.”

The real change will be that now, an employer needs to benchmark the salary against the role that the employee will be in, rather than what they last made,” Victoria Budson,
© CBS San Francisco Executive Director of the Women and Public Policy Program at the Harvard Kennedy School of Government told KCBS. “What happens is, over the course of someone’s career,

if each position you're paid relative to your last one, all it takes is being underpaid once to have that effect
snowball throughout your career,” sudson said.

"When standards and compensation is more opaque, you see a consistent pay gap," said Victoria Budson, executive director of the Women and Public Policy Program at the Harvard Kennedy

School, adding that the gender pay gap is smaller in fields with more transparency, such as government jobs and public universities. The new law "breaks the cycle of ®CBS mu watch

implicit or explicit discrimination in salaries.” The law "is written to help any employee," she added. "This won't only help women. It helps every single person manage
their career because their salary will be benchmarked against their skills and experience," rather than previous pay.

RAMARKETPLACE"

," Budson noted. "And if you then take that difference, and aggregate it over time, you really get a snowball effect where the gender wage gap grows over a person's career."

"What happens to people over time is if, in that first negotiation — or those first few jobs out of high school or college — you
are underpald then you reaIIy get a snowball effect " says Victoria Budson, who directs the Women and Public Policy Program at Harvard University's Kennedy School of

Government and who advocated for the new law. "If each subsequent salary is really benchmarked to that, then what can happen is that type of usually implicit and occasionally explicit
discrimination really then follows that person throughout their career," she says.

The “It shifts the conversation from benchmarking a salary based on history to what skills and experience are needed for [the job a worker] is about to go into,” says Victoria Budson, the director of the
CHRISTIAN

SCIENCE Women and Public Policy Program at Harvard’s Kennedy School. “Anytime workers can discuss their wages freely, gaps shrink,” says Ms. Budson, who also chairs

[(VOINae): Ml Massachusetts” Commission on the Status of Women. [...]“It gives employers the tools and incentives to actually solve the problem,” Budson says. [...] “It helps women. It helps every single person
who applies for a job.”

blzvvomen

. 5 JOURN
" Budson said.

The law, which takes effect Jan. 1, 2018, “has a number of provisions that will provide new tools to help close the wage gap,” said Victoria Budson, executive director of the Women and Public
Policy Program at Harvard Kennedy School and chair of the Massachusetts Commission on the Status of Women. The law also allows people to discuss their salary “without fear of retaliation or

coMPUTERwom_D retribution” from their employer, said Budson. “If we develop a culture where people are more open about wages, we will find the gaps begin to shrink,” said Budson, who pointed to Washington
D.C., which has the lowest wage gap -- thanks to federal pay disclosures. “Some problems are solved when the |Ight of day shines upon them, wage
disparity is really one of them."
"This matters so much because, often, if people get a lower salary than their skills and experience would have warranted early in their career, if an employer can benchmark their salary
against it, you get a snowfall effect," said Victoria Budson, Executive Director of the Women and Public Policy program at the Harvard Kennedy School of Government. " %NBC NEWS

," she predicted.
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Equal Workforce
Participation




Helena Morrissey, Founder of UK 30% Club

In the Room Where It Happens
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30% Club

GROWTH THROUGH DIVERSITY

Improving the Gender Balance n British Boards

SRS X

()
.@@“ LR B

°
°
° ° Y @
WOMEN ON BOARDS DAVIES REVIEW FIVE YEAR SUMMARY TOBER 201

Applied
Thrilled to welcome Prof Iris Bohnet to @B_|_Tweets today #equality by design
@HarvardBIG

Women on UK boards of directors
Private sector leaders

% HARVARD Kennedy School
S’ WOMEN AND PUBLIC POLICY PROGRAM



Image of class as requested — | don’t have
one, but I’'m checking with Anisha
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Women&PublicPolicy
Let's debias our organizations, says Iris Bohnet, rather than focusing on
changing minds @NewAmerica

Women on
U.S. boards of
directors

Josh Wright Jenny R. Yang Iris Bohnet
Behavioral Chair, U.S. Equal Director, WAPPP
Economist, ideas42 Employment

—— - Opportunity

Commission (EEOC)
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CHALLENGING

BOARDROOM
HOMOGENEITY

Corporate Law, Governance, and Diversity

0!

Aaron Dhir, Associate Professor, Osgoode
Hall Law School

AARON A. DHIR
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@AT WORKS

GENDER EQUALITY BY DESIGN
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....................................
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G20 workforce patrticipation gap
decrease
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Scaled up

The power of knowledge:
P

: 9
2O
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1866 Women's Suffrage Petition,

pamphlet copy

cy Program
0 KENNEDY SCHOO
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Gabriela Ramos slide: Her powerpoint is on the K drive
here - K:\WAPPP\Events\2016-2017\Ramos_Gabriela
and titled “2016_09 _16_0OSG_Ramos_G20 HarvardKS
(3)"

Please let me know what you want added here
-Kelsey
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gap.hks.harvard.edu
GENDER

ACTIONPORTAL

) outrage is a common response: gap.hks.harvard.e wer:

46,444 site visits

Since the launch of GAP in 2014

OK Women in STEM
Advertising that employees can #negotiate wages can close #gendergaps in job
applicants & salaries @wapppHKS #GAP: gap.hks.harvard.edu/do-women-
avoid...

nds tell you there aren't more women in tech

(" cy fb.me/83dVAS5Ek3

Hank Green
Harvard Study: When faced with a woman we perceive as seekirg

Francine LeFrak

k(: :'” #Female students perform better in #science when the images in their textbooks
"4 include women scientists. #girlpower bit.ly/2003LP1

Seiriol Coaching

#Women #CEOs in roles more usu ' ore harshly than
male counterparts & not so often vis . du/hard-won-and- ) Conrad Liveris
e... m Subtle exposure to female leadership reinforces gender equality as the status
23 1 & quo: gap.hks.harvard.edu/successful-fem...
Gareth Nellis

goo.gl/InTTXO Evidence that cash transfers to women HH heads reduce
#domesticviolence in #Ecuador. A crucially important topic

3 1

Tanya Smith

High-performing women are more confident and accurately competitive with
#AffirmativeAction via @wapppHKS #GAP: gap.hks.harvard.edu/how-costly-div

VY1
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International Reach

BN U s.

International

WAPPP Website GAP Website WAPPP Blog

42% % 40’

Facebook

3

41%
56%
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Podcasting WAPPP Seminars

14,633 Downloads

As of May 2016

Erica Lewis
O Excited to learn there are 1
B this listener looks forwar@g

S

 of thgp@wapppHKS podcasts -

WomeRgP olicy
TodaYgtWA Sa@inar: One #Egalitarianism or Several? Two Decades of
Gend ole Agtitude Change in #Europe with Professor Mary C. Brinton

V1
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"~ Since Januar)
e = 71 n.s st O
* 19,000 HBR}
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Upworthy
WHAT WORKS: April 20 at 9:01pm - &

Our brain makes us inherently biased, but it's OK — we can still de-bias our
orgs. Here’s how. (via Women and Public Policy Program)

WAPPP Facebook
3,428 views

Harvard YouTube W" ;l.l “"QRKS:

6,504 views

Upworthy Facebook

174,000 views
1,600 Lik
1,003 Sharys

174K Views
ils Like @ Comment # Share < Buffer
OO Nicole Carter Quinn, Emilie Ferguson and 1.6K others Top Comments ~

1,003 shares
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Since January 2016, WAPPP

increase in Faceb likes
increase in wers

Eall subscribers

|r@;m new GAP website users

increase in unique users of WAPPP
website




o ~ FT business book shortlist takes in the world’s

Congratulations to Iris Bohnet, author of What
Works, for being shortlisted for Financial Times

& McKinsey #bbya16 Cl]allellges

KicKifnsm S oty From gender imbqlance fo j‘he productivity gap, titles selected by
R judges offer practical solutions

66 F'T & McKinsey Business Book of the Year Award

IRIS BOHNET

[ER walik Ahmad Jalal 2 Follow :
GENDER EQUALITY

BY DESIGN

R L TP ey
MEZ '?c"‘\'ll’;;:.'\\.")
SNEsg

MAN
"HO KNEYV

vapppHKS n #g juality. Proud
>ctual rigour of @Kennedy_School

It IKQ HRRVA1R A\C- \hiAd
WhyHKS #BBYA16 @SadaffeAb

SHORTLIST

T@ETRLE

Women&PublicPolicy

book #WhatWorks made the

43 Emilie Ferguson 2: Follow
L

Huge congratulations Iris Bohnet and
@wapppHKS! #bbya16 #whatworks @FT

THE RISE

AND
FALL OF

@Harvard_Press

AMERICAN -
RROWTH
.

-1 e ZE 1 ~ . . ; el T . . . . o T ) c
1 5 aBEeLimE Six titles have made the shortlist for the Financial Times and McKinsey Business Book of the Year Award

. The Honeycomb Works 0 @ @ E 1 B Save

Yes! Loved this book - "no one should have to
beat her head against the walls. Let's start
redesigning them" #bbya16

SEPTEMBER 7,2016 by: Andrew Hill

Six heavyweight books that tackle head-on the world’s critical economic and

Ben Waldman

management challenges — from the US productivity gap to persistent gender

ok of the Year - de-bias orgs not

imbalances — feature on the shortlist for 2016 business book of the year.

Judges of the Financial Times and McKinsey Business Book of the Year Award praised

the finalists — picked from a longlist of 15 titles — for their range and depth.
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Thank you

Women’s Leadership
Board




